Please READ and send ideas to Mary Farr hcf94@comcast.net for the Nominating Committee to use. 

KEY: Red letters are draft changes. “Strike outs” are removed from old By Laws. Black is kept from original By Laws

DRAFT 12/2/13
ST. JOHNS COUNTY HORSE COUNCIL, INC.

BYLAWS

ARTICLE I NAME

The name of the organization shall be St. Johns County Horse Council, Inc. (hereinafter referred to as the Council), a 401 C 3 non-profit organization.

ARTICLE II OBJECTIVES AND PURPOSES

The purposes of the Council will be to promote all equine activities, safety, EDUCATE HORSE OWNERS AND PROMOTE HORSE WELFARE IN ST JOHNS COUNTY, FL. THESE ACTIVITIES ARE To include, but not limited to: help obtain more equestrian areas such as trails, show grounds, arenas, beach use, etc., inform horse owners of locations to ride and drive; work with officials to establish evacuation routes; determine the number of horses and their economic impact in the county.

ARTICLE III MEMEBERSHIP

Membership shall be open to all horse owners, or horse enthusiasts, AND HORSE RELATED ORGANIZATIONS. Members must be a minimum of eighteen (18) years of age to serve in official capacity. TO SERVE IN AN OFFICIAL CAPACITY A MEMBER MUST BE AN INDIVIDUAL AND A MINIMUM OF EIGHTEEN (18) YEARS OF AGE, AND IN GOOD STANDING WITH ALL FEES AND DUES PAID. 
ARTICLE IV OFFICERS: DUTIES AND ELECTIONS 

Section I Officers and Board Members

The Executive Board of the Council shall consist of Officers: President, Vice President, Secretary, Treasurer, COMMITTEE CHAIRS, and three (3) board members at large. OFFICERS WILL SERVE ON EACH OF THE DESIGNATED EXECUTIVE COMMITTEES OUTLINED IN SECTION E. COMMITTEE CHAIRS WILL NOT SEVE IN A LEADERSHIP POSITION ON MORE THAN ONE COMMITTEE. AN OFFICER WILL PARTICIPATE ON NO MORE THAN 2 COMMITTEES 
 A. President 

It shall be the duty of the President to preside at all meetings and perform all duties pertaining to his/her office and fill vacancies by appointment until the next regular QUARTERLY meeting at which time said vacancies shall be filled by special election and appoint special committee as deemed necessary.  Ex-officio, expect in the event of a tie.  

DUTIES OF PRESIDENT SHALL INCLUDE: PRESIDING OVER EXECUTIVE BOARD MEETINGS, MENTORING PRESIDENT ELECT IN ORDER TO PRESERVE CONTINUITY OF PROGRAMS AND ADMINSITRATION OF THE COUNCIL. OTHER DUTIES INCLUDE EXECUTING A CENSUS OF HORSE POPULATION, AN ECONOMIC IMPACT ASSESSMENT OF HORSES IN ST JOHNS COUNTY, FL., AND ATTENDING THE NEW MEMBER MEETINGS. 

B. Vice President  

THE VICE PRESIDENT SHALL WORK ON SPECIAL PROJECTS AS DETERMINED BY THE PRESIDENT AND EXECUTIVE BOARD. ATTEND THE NEW MEMBER/SPONSOR MEETINGS

In the absence of the President, the Vice President shall perform all duties of the President. In the event of resignation or disability of the President, the Vice President shall succeed to the office of President for the remainder of the term.  

C. Secretary 

The Secretary shall keep minutes of all the meetings of the Executive Board and Quarterly Membership, have them accessible to Council members at all times, and be responsible for all correspondence; and shall perform such duties as his/her office may require. 

DUTIES OF THE SECRETARY SHALL INCLUDE: ASSIST IN PLANNING AND EXECUTING EDUCATIONAL PROGRAMS AT ANNUAL AND QUARTERLY MEETINGS, A BI-ANNUAL NEW MEMBER/SPONSOR MEETING. ALL OFFICERS AND COMMITTEE CHAIRS ATTEND THIS MEETING. THIS MEETING SHOULD COMMUNICATE TO THE NEW MEMBERS/SPONOSRS SJCHC ONGOING PROGRAMS, FUTURE GOALS AND CURRENT FINANCIAL STATUS AND FUTURE NEEDS. 

D. Treasurer

The Treasurer shall collect all funds, depositing income into a bank account approve by the Council membership with a minimum of two signatures required on check for disbursement, etc. with the authorized signatures being those of the President, Vice President, and Treasurer; shall keep a complete record of all disbursements; submit a written, up to a date treasurer’s report at each meeting of the Executive Board and Quarterly Membership to be accepted by the Council membership for the records; and shall perform such duties as his/her office may require.

DUTIES OF THE TREASURER SHALL INCLUDE OVERSEEING AND COORDINATING WITH THE SPONSORSHIP COMMITTEE.

E. EXECUTIVE COMMITTEES [need to define duties]

COMMITTEE CHAIRS SHALL BE MEMBERS OF THE EXECUTIVE BOARD.

COMMITTEES ARE

PRESIDENT: 


GOVERNMENT TO SUPPORT THE PRESIDENT AS LIASON WITH COUNTY AND OTHER GOVERNMENT INTITIES, IMPLEMENT CENSUS AND CONDUCT A N ECONOMIC IMPACT ASSESSMENT.


 EQUESTRIAN CENTER MANAGEMENT: MAINTENANCE AND IMPROVEMENTS, SCHEDULING EVENTS AND ACTIVELY MANAGE EMERGENCY SITUAIONS LIKE  NATURAL DISASTERS.

VICE PRESIDENT: 


PUBLICITY/OUT REACH IS RESPONSIBLE FOR CREATING A PUBLIC AWARENESS OF THE SJCHC AND EQUESTRAIN CENTER. THIS COMMITTEE SHOULD COORDINATE WITH TECH AND EVENT/MEETING COMMITTEES TO PRESENT A UNIFIED MESSAGEFROM SJCHC AND MAXIMIMIZE PUBLICITY OPPORTUNITES .


EVENTS, THE CHAIR FOR EACH EVENT SHOULD COORDINATE WITH THE VP.


TECH (WEBSITE AND FACEBOOK) NOTE: TECH MAY BE ONE PERSON OR ANY OTHER PEOPLE THE PRIMARY TECH PERSON MAY NEED FOR ASSISTANCE. TECH MAY BE A COMMITTEE OF ONE. 

SECRETARY: 


MEMBERSHIP (MEETING PROGRAMS)


NOMINATING COMMITTEES. SECRETARY IS TO RECRUIT COMMITTEES MEMBERS AND ESTABLICH GOALS AND TIME FRAMES. 

TREASURER: 


SPONSORSHIP
Section III Election and Terms of Officers and Board Members

A. QUALIFICATIONS FOR OFFICERS:  PRESIDENT MUST BE A MEMBER IN GOOD STANDING FOR 2 PREVIOUS YEARS.  OFFICERS MUST BE A MEMBER IN GOOD STANDING FOR 1 PREVIOUS YEAR. 
A.    Elections

1. The President shall appoint a nominating committee, consisting of three members AND ONE RESERVE MEMBER, in SEPTEMBER October, preceding the January meeting. 

2.  THE NOMINATING COMMITTEE WILL RECRUIT A BALLOT FOR UPCOMING ELECTIONS. Nominations of candidates to fill positions of Officers and Board members CAN be accepted from the floor at the annual meeting in January.

3. Elections shall be held by ballot. The Secretary shall supply an official ballot to each voting member. Elections shall be held at the Annual Meeting. 

 4. Voting members must be a minimum of eighteen (18) years of age.

 5.The President shall, at the Annual Meeting ELECTIONS, appoint three members, non-nominees, to serve as Election Judges.

    (a) Election Judges shall determine the validity of each ballot and shall count ballots and announce the results. 

 6. All Officers shall be elected by a majority of votes cast (majority being 51% or more of votes cast). A quorum shall consist of those members present. 

7. Vacancy in any office shall be filled by appointment by the President until the next regular QUARTERLY meeting, at which time a special election for that position will be held, by ballot, and carried by a majority vote. A quorum shall consist of those members present. 

     B.    Terms of Officers and Board Members

              1. All Officers shall be elected for two (2) year terms.

                 (a) The President and Vice President shall BE ELECTED in even years.

                (b) The Secretary, Treasurer and Public Relations shall be elected in odd years.

                (c) All Board Members AT LARGE (SEC 1 PARAGRAPH E) THEN EXECUTIVE COMMITTEE CHAIRS will be appointed by the A MAJORITY OF THE Officers for a minimum of one (1) year. [THERE ARE 4 OFFICIERS A TIE IS POSSIBLE. ALSO THE BOARD MAY BECOME UNPRODUCTIVELY LARGE. IDEAS ON THE STATUS OF COMMITTEE CHAIRS IS NEEDED.] . 

ARTICLE V MEETINGS

Section I 

There will be one (1) annual Membership meeting per year held in January. ELECTIONS, VOLUNTEERS FOR EXECUTIVE COMMITTEE CHAIR WILL BE RECRUITED AND ACCEPTED,  A REVIEW OF PREVIOUS YEAR’S EVENTS, ACCOMPLISHMENTS, PROGRAMS AND PLANS FOR THE CURRENT YEAR WILL BE PRESENTED. 

THERE WILL BE QUARTERLY GENERAL MEMBERSHIP/EDUCATIONAL MEETINGS. UPDATES ON THE COUNCIL ACTIVITIES WILL BE PRESENTED.         
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