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ST. JOHNS COUNTY HORSE COUNCIL, INC.

BYLAWS

ARTICLE I NAME

The name of the organization shall be St. Johns County Horse Council, Inc. (hereinafter referred to as the Council), a 501 (C) (3) non-profit organization.

ARTICLE II OBJECTIVES AND PURPOSES

The purposes of the Council will be to promote all equine activities, safety, educate horse owners and promote horse welfare in St Johns County, FL. These activities are to include, but not limited to: help obtain more equestrian areas such as trails, show grounds, arenas, beach use, etc., inform horse owners of locations to ride and drive; work with officials to establish evacuation routes; determine the number of horses and their economic impact in the county; educate horse owners/community on equine and agricultural needs/welfare.  

ARTICLE III MEMEBERSHIP

Membership shall be open to all horse owners, horse enthusiasts, and horse related organizations. To serve in an official capacity a member must be an individual, a minimum of eighteen (18) years of age and in good standing with all fees and dues paid.   

ARTICLE IV OFFICERS: DUTIES AND ELECTIONS 

SECTION I OFFICERS AND BOARD MEMBERS

The Executive Board of the Council shall consist of Officers: President, Vice President, Secretary, Treasurer, , and three (3) board members at large. Officers will serve on each of the designated Executive Teams outlined in Section E. Team Directors will not serve in a leadership position on more than one Team. An Officer will participate on no more than 3 Teams. Team Directors are encouraged to attend Board meetings. 

 A. PRESIDENT 

It shall be the duty of the President to preside at all meetings and perform all duties pertaining to his/her office and fill vacancies by appointment until the next regular bi-annual meetings at which time said vacancies shall be filled by special election and appoint special Team as deemed necessary.  Ex-officio, expect in the event of a tie.  

Duties of President shall include: presiding over Executive Board meetings, mentoring President Elect in order to preserve continuity of programs and administration of SJCHC. Other duties include executing a Census of horse population, an Economic Impact Assessment of horses in St Johns County, FL, and attending the New Member Meetings. 

The President is responsible for maintaining the vision of SJCHC.

B. VICE PRESIDENT  

The Vice President shall work on special projects as determined by the President and Executive Board. Attend the New Member/Sponsor Meetings.

In the absence of the President, the Vice President shall perform all duties of the President. In the event of resignation or disability of the President, the Vice President shall succeed to the office of President for the remainder of the term.  

C. SECRETARY 

The Secretary shall keep minutes of all the meetings of the Executive Board and Quarterly Membership, have them accessible to Council members at all times, and be responsible for all correspondence; and shall perform such duties as his/her office may require. 

Duties of the Secretary shall include: assist in planning and executing Educational Programs at General Meetings, New Member/Sponsor meetings. All Officers and Team Directors should attend these meeting. New Members/Sponsors Meetings should communicate SJCHC ongoing programs, future goals, current financial status and future needs. 

D. TREASURER

The Treasurer shall collect all funds, depositing income into a bank account approve by the Council membership with a minimum of two signatures required on check for disbursement, etc. with the authorized signatures being those of the President, Vice President, and Treasurer; shall keep a complete record of all disbursements; submit a written, up to a date treasurer’s report at each meeting of the Executive Board and Quarterly Membership to be accepted by the Council membership for the records; and shall perform such duties as his/her office may require.

Duties of the Treasurer include overseeing and coordinating with the Sponsorship and Economic Impact Teams.

E. EXECUTIVE TEAMS

Executive teams will be assigned to help promote the vision and goals of the Council.  Each team will have a Team Leader, which is a member of the Executive Board, and Council members.  Teams will vary in size, responsibility, and time.

Teams are listed in the attached organizational chart.

PRESIDENT: 


EXECUTIVE TEAM:  To support the President as liaison with County and other government entities, and implement census. 


 EQUESTRIAN CENTER MANAGEMENT: Maintenance and improvements, scheduling events and actively manage emergency situations (i.e., natural disasters).

VICE PRESIDENT: 


PUBLICITY/OUT REACH: Responsible for creating a public awareness of the SJCHC and equestrian center. This team should coordinate with Technology, Event and Meeting teams to present a unified message from SJCHC and maximize publicity opportunities.


EVENTS: The Director for each event sponsored by SJCHC should coordinate with the Vice President.


TECHNOLOGY: Manages the Website and Facebook note: Technology may be one person or any other people the Technology Director may need for assistance. 

SECRETARY: 


MEMBERSHIP: Works with Outreach to recruit members, organizes meetings programs, and keeps updated membership lists. 


NOMINATING: Secretary recruits team members and establishes goals and time frames to accomplish the goals.  

TREASURER: 


SPONSORSHIP: Solicits donations in money and in-kind gifts from the community.


ECONOMIC IMPACT ASSESSMENT: Develop information about the economic contribution the horse community makes to St Johns County.


YOUTH: To develop encourage Youth membership and develop appropriate programs. 

Section III ELECTION AND TERMS OF OFFICERS AND BOARD MEMBERS

A. QUALIFICATIONS FOR OFFICERS:  President must be a member in good standing for 2 previous years.  An Officer must be a member in good standing for 1 previous year. 

B. ELECTIONS

1. The President shall appoint a Nominating Team, consisting of three members and one reserve member, in September, preceding the January meeting. 

2.  The Nominating Team will recruit a ballot for upcoming elections. Nominations of candidates to fill positions of Officers and Board members can be accepted from the floor at the General Meeting and until the date announced then for closing nominations. .

3. Elections shall be held by ballot. The Secretary shall supply an official ballot to each voting member. The Nominating Team will determine a system for Absentee Ballots. Elections shall be held at the Annual Meeting. 

 4. Voting members must be a minimum of eighteen (18) years of age.

 5. The President shall, for elections, appoint a neutral third party outside of SJCHC to serve as Election Judge. 

    (a) Election Judges shall determine the validity of each ballot, shall count ballots and announce the results at the Annual Meeting. 

 6. All Officers shall be elected by a majority of votes cast (majority being 51% or more of votes cast). A quorum shall consist of those members present. 

7. Vacancy in any office shall be filled by appointment by the President until the next regular bi-annual meeting, at which time a special election for that position will be held, by ballot, and carried by a majority vote. A quorum shall consist of those members present. 

     C. TERMS OF OFFICERS AND BOARD MEMBERS

              1. All Officers shall be elected for a two (2) year term with a maximum of two (2) consecutive terms.

                 (a) Elections shall beheld every year alternating with voting for President and Vice President one year and voting for Treasurer and Secretary the next year. Other important issues like By law changes will be voted on at this time. 

                (c) All (Sec 1 Paragraph E) then Executive Team Directors will be appointed by a majority of the Officers. The Presidents’ vote will break a tie. Board Members at Large serve for 2 years . Executive Team Directors for a minimum of one (1) year. 

C. Elected Officers may be removed from office by a 2/3-majority vote of the membership eligible to vote for cause by disciplinary proceedings as provided in Roberts Rules of Order. This vote will use the voting format in Section III A.

ARTICLE V MEETINGS

SECTION I 

There will be one (1) Annual Membership meeting per year held in January. Elections, volunteers for Executive Team Director will be recruited and accepted, a review of previous year’s events, accomplishments, programs and plans for the current year will be presented. 

There will be at least one other General Membership/Educational Meeting where updates on SJCHC activities will be presented.         

Each member of the executive team shall also be a team leader for subgroups focusing on Council goals.  The following chart depicts which position is responsible for which team.  Each of these teams will vary in size and responsibilities.  It is the team leader’s responsibility to organize and guide the team.  

SJCHC ORGANIZATIONAL CHART

AND TEAM RESPONSIBILITIES
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SECRETARY
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